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It is with great pleasure that I send this message to the second issue of CMASL News 2026. 

As we progress through the year, I am pleased to reflect on the continued academic, professional,
and member-focused activities of the College of Medical Administrators of Sri Lanka. At the beginning
of the year, I introduced the theme “Reshaping Healthcare Leadership through Artificial Intelligence”,
with the aim of preparing medical administrators to respond effectively to emerging technologies in
healthcare.

During the past months, this vision has been translated into action through several academic and
capacity-building initiatives. A key highlight was the workshop “From Theory to Practice: Leading AI
Implementation in Healthcare Systems,” held on 8th June 2026 at the National Hospital of Sri Lanka.
The College has also continued to strengthen regional engagement and professional development,
creating opportunities for members to share experiences and build stronger professional networks.
The forthcoming Regional Academic Sessions in the Southern Province will further support this
objective.

Another important milestone ahead is the Annual Academic Sessions 2026, with the Pre-Congress
Session on 18th September, Main Sessions on 19th and 20th September, and Post-Congress
Session on 25th September 2026. These sessions will provide an important platform for knowledge
sharing and professional development.

I extend my sincere appreciation to the Patron, Past Presidents, Office Bearers, Council Members,
Committees, Provincial Coordinators, and all members for their continued support. Also, I am thankful
to the Editor-in-Chief, the Editorial Board and the Editorial Assistants for publishing the ‘CMASL
News’, the official newsletter of the College.

I encourage all members to continue participating actively in the activities of the College and to
contribute towards strengthening Medical Administration in Sri Lanka.

Dr. Rukshan Bellana
President, CMASL
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Management Committee
Dr. Esanda Wellala, 

Convener, Management Committee

The Management Committee continued its
professional development and advocacy
activities during the second quarter of
2026. A key highlight was the launch of the
“CMASL Mentorship Programme”,
strengthening opportunities for
professional learning, leadership
development, and engagement among
members.

The Committee also continued its
advocacy regarding Consultant Posts for
Medical Administrators. Preparations are
also underway for an Innovator Award
Programme, which will recognize
innovative initiatives across different
categories of healthcare institutions. 

Academic Committee
Dr. Arosha Wijewickrama, 

Convener, Academic Committee

The Academic Committee of the CMASL
has continued its momentum in the
second quarter of this year, aligning our
efforts with the approved Annual Activity
Plan to foster continuous professional
development and modernization within
our fraternity.

A major highlight of this quarter was the
successful delivery of the workshop on
‘From Theory to Practice: Leading AI
Implementation in Healthcare Systems.’
Held on the 8th of June 2026 at the
National Hospital of Sri Lanka, the
session featured experts from diverse
disciplines. Notably, participation
extended well beyond our own
membership, with clinical consultants
demonstrating significant interest and
engagement in the proceedings.
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Social Committee
Dr. Piyumi Edirisinghe, 

Member, Social Committee

The CMASL Council Outing is scheduled to
be held on 5th and 6th September 2026 at
Araliya Resort, Galle, following the Regional
Sessions in the Southern Province.

The programme will be conducted with the
participation of the President of the College
and Council members, while the Provincial
Coordinator will facilitate the
arrangements. The outing will provide an
opportunity for fellowship, interaction, and
strengthening professional relationships
among members in a relaxed setting. 
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National Hospital Kandy Launches Integrated Digital
Administrative Dashboard

A Major Step Towards Smarter Hospital Administration

By Dr. R.P. Welivita | Deputy Director, National Hospital Kandy

National Hospital Kandy has introduced an Integrated
Digital Administrative Dashboard, an innovative in-house
platform that enables real-time monitoring of key hospital
functions. The dashboard combines construction project
monitoring, vehicle and equipment management,
procurement tracking, and human resource management
within one centralized, user-friendly system.

Developed without additional financial cost, it supports
faster decision-making, greater transparency, improved
coordination, and early identification of operational delays.
This locally developed initiative demonstrates the potential
of digital technology to strengthen hospital administration
and could be adapted for use in other government
hospitals across Sri Lanka.

Provincial Highlights

Wayfinding Reform at Teaching Hospital,
Kurunegala

By Dr. Dr Sasanka Silva | Deputy Director, TH, Kurunegala

Teaching Hospital, Kurunegala introduced a
structured ward and unit numbering system to
address difficulties faced by patients, visitors, and
staff in navigating the hospital. Developed by the
Deputy Director’s Office and Quality Management
Unit, the reform aligned ward numbers with telephone
extension codes and introduced new identification
boards with private-sector CSR support.

Launched on 31 December 2025 under the theme of
“A New Hospital, A New Hope,” the initiative has
improved wayfinding, staff satisfaction, and the
overall patient experience.
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The College of Medical
Administrators of Sri Lanka (CMASL)
launched its Inaugural Mentorship
Programme on 3rd July 2026 at the
Patient Safety and Accreditation
Bureau, Castle Street Hospital for
Women premises. Organized by the
Management Committee, the
programwas designed to promote
professional guidance, knowledge
sharing, leadership development,
and meaningful interaction with
senior professionals.

The inaugural session featured Dr.
Wimal Karandagoda, a pioneer in
shaping the quality culture of the
Sri Lankan health sector, as the
resource person, while Dr. S.
Sridharan, Deputy Director General
(Planning), Ministry of Health and
Mass Media, moderated the
discussion.

This initiative marks an important
step in strengthening professional
continuity within CMASL by
connecting experienced leaders
with members of the Medical
Administrative Service and creating
a platform for mentorship, shared
learning, and leadership
development.

Inaugural CMASL Mentorship Programme
Cover Story.......



Date/s
 

Event

Aug 5, 2026
 
Academic Session on Climate Health

Sep 5, 2026
 
Regional Academic Sessions -
Southern Province, Galle

Sep 5 & 6, 2026
 
CMASL Council Outing - Araliya
Resort, Unawatuna

Sep 18, 2026
 
Annual Academic Sessions 2026 -
Inauguration

Sep 19 & 20, 2026
 
Annual Academic Sessions 2026 -
Main Sessions

Sep 25, 2026
 
Annual Academic Sessions 2026 -
Post-Congress Session
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Getting Ready..........

The Annual Academic Sessions 2026 of the College of Medical Administrators of Sri Lanka
will be held under the theme ‘Reshaping Healthcare Leadership with Artificial Intelligence.’

The program will begin with the Pre-Congress Session on 18 September 2026 at the
Auditorium, New OPD, National Hospital of Sri Lanka, focusing on AI in hospital

development, patient forecasting, and future hospital design.

The Main Scientific Sessions will be held on 19 and 20 September 2026 at Hilton Blue Hotel,
featuring plenary sessions, free-paper presentations, and panel discussions on AI ethics and

governance, economics of AI in healthcare, diagnostics, workplace mental well-being, and
implementation of AI in health systems.

The program will conclude with a Post-Congress Workshop on 25 September 2026 at the
Academic Centre, PGIM, with a practical focus on building skills in the use of AI tools. The

sessions will provide a valuable platform for knowledge sharing and professional
development in healthcare leadership and management.t
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