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Annual General Meeting of the College of Medical
Administrators of Sri Lanka—2008
The Annual General Meeting of the College was held
at the Hotel Intercontinental, Colombo on 27th
March, 2008.
Dr Rani Fernado was elected
as President while Dr Sarath
Samarage was elected as Sec-

retary.
The outgoing President Dr
Wimal Jayantha, said that he
had endeavoured to develop
activities of the College for
benefit of the general Membership and thanked all who
had encouraged him and

wished same support will be
extended to the new President of the College too.
Addressing the gathering
newly elected president expressed her intentions to
expand the membership.

New President Dr Rani Fernando
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'We are dwarfs perching on the
shoulders of giants. We can see better and
further than they can - not because our sight
is keener or our height greater, but because
they are carry-ing us, raising us to their own
gigantic level . . .'
We want to take these words spoken by Bernard of Clairvaux some time
around the year 1200 to salute the founders
and early members of the College of Medical Administrators of Sri lanka in this first
issue of the college news letter.
While thanking the pioneers we
cannot be complacent. There is a major
challenge in front of us to develop our profession. An accelerating flow of scientific
discoveries and technological advances, ever
increasing client demand, private sector involvement, impact of globalization etc have
made the profession of medical administration increasingly more complex.
A profession or any thing for that
matter which does not change according to

the context has to undergo a natural
death. Strong leadership is central in
facing these challenges. It is our opinion that CMA has a big responsibility
in this regard.
Further, unlike other specialties
in medicine, medical administration is
a science as well as an art. This blurring
blocks the development of ‘medical administration’.
During the development of the
profession we need to define the scope
of the Medical Administrator. Some
argue that a person qualified in medical
administration must work as a Director
or MS of a hospital while some argue
that qualified medical administrator
can work as a consultant.
Therefore, we need discuss this
matter openly, conduct research, get
advises and come up with a clear policy
in this regard proactively.
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National Report on Violence & Health in Sri Lanka
An editorial board headed by Dr S
T G R de Silva (council member of
CMA) has successfully completed
the “National Report on Violence
& Health in Sri Lanka”. Other
members of the editorial board
were Dr (Mrs) L Somathunga, Dr
N Janakan and Dr L Senanayaka.
Seven types of violence were described in the report.
The first copy was presented to
Hon Minister of Health, Nimal
Siripala de Silva at a ceremony
held at Hotel Intercontinental on
4th April 2008.

Calling All Medical

It is an important report that
should be read by all members.

Administrators !!
Dr S T G R de Silva is presenting the report to Hon Nimal Siripala de
Silva, Minister of Healthcare and Nutrition

Being an effecting manager: Do you motivate people?
Have you ever considered why
your employees go to work, why
they choose to do the job they
do and why they choose to stay
with you? In most cases medical
administrators tend not to
think too much about this issue, they are content in the
knowledge that their employees
are meeting their objectives and
getting their jobs done. However, if you knew that quality of
work would increase simply by
identifying your employees
motivational needs and acting
upon them, you may come to
realize how important motivating your employees really is.
Over the years, there have been
many studies examining staff
motivation and here are just a
few examples of what employees
feel are their motivational needs
or factors

• Social Interaction - isolation, socialization discouraged
etc
• Job Security - redundancies, feeling not part of company etc
• Skill or intellectual use inability or discouragement to
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use intellectual or skill

•

Promotional prospects and
job title - lack of promotion,
others promoted but not them

•

Responsibility - not allowed to work off own initiative

•

Recognition and appreciation - lack of praise or recognition for achievement

•

Trust and respect - treated
as a machine

•

Monitoring the changes in
work levels as a result of
your motivational philosophy.

Once you know what makes
your employees tick you can
formulate a management style
which will assist to motivate
your staff. For many medical
administrators this task is simple, but for many it has been a
sadly neglected skill.

Are you a member of College
of Medical Administrators?
If not
We invite you to join us.
For details please contact
Mr Chandradasa
at the College secretariat

•

Participation in decision
making - not allowed to get
involved with company

•

A sense of belonging -

In fact this is only a small sample of the many facets that account for motivational need,
once you are aware of these
needs and act to resolve and
maintain them, you will find
that staff are more content and
hopefully motivated. If you
invest in your staff you are investing in your organzation.
The only way you can find out
what truly motivates your staff
is:

•

Asking your employees
what motivates them
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Highlights of AGM 2008
College of Medical Administrators
of Sri Lanka
Secretariat
Management Development and Planning
Unit,
Ministry of Healthcare and Nutrition
“Suwasiripaya”
Ven Baddegama Wimalawansa Mawatha,
Colombo 10

Phone: 0112679997
Fax: 0112692694
E-mail: cma@health.gov.lk
Look out for Our Website

We will be on
the web soon

Induction of New President Dr Rani Fernando by the outgoing
President Dr Wimal Jayantha

News Letter
Editorial Board
Dr Sarath M Samarage
Dr W M T B Wijekoon
Dr Rathnasiri A Hewage

Points to Ponder
•
•

•

Annual Transfer list of Medical Administrators 2008 is still pending.
Long delay in filling the appointments
to administrative positions. Some positions vacant for seven long years.
Medical graduates beyond 2010….

New President addressing the AGM

News in Brief
•
•

•

MSc Medical Administration Proramme 2008 is currently underway.
Guest Lecture “Leadership & Management in Health Care” by Gerard D
Muttukumaru, Chairman, Global
Leadership Inc (USA) 3.00 p.m. on
24th April 2008 at the Ministry Auditorium.
CMA will be organizing a workshop on
Scientific Communication. Those interested may contact the secretariat.
New President and Secretary

